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Warrant Article #1Warrant Article #1
(We move the warrant as follows (We move the warrant as follows –– part 1)part 1)

““Shall the Town of North Hampton authorize Shall the Town of North Hampton authorize 
the Board of Selectmen pursuant to RSA the Board of Selectmen pursuant to RSA 
Chapter 38 to acquire that portion of Chapter 38 to acquire that portion of 
Aquarion Water Company's (or its successors Aquarion Water Company's (or its successors 
or assigns) plant and property, both within or assigns) plant and property, both within 
the municipal boundaries of North Hampton the municipal boundaries of North Hampton 
and outside of its boundaries, which the and outside of its boundaries, which the 
Selectmen (as advised by the North Hampton Selectmen (as advised by the North Hampton 
Water Commissioners) judge to be expedient Water Commissioners) judge to be expedient 
and suitable for establishing a municipal and suitable for establishing a municipal 
water utility.water utility.””
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Warrant ArticleWarrant Article
(((We move the warrant as follows (We move the warrant as follows –– part 2)part 2)

““Any purchase agreement or determination Any purchase agreement or determination 
of purchase price for water utility property of purchase price for water utility property 
shall not be effective unless ashall not be effective unless a future North future North 
Hampton Town Meeting votes to approve the Hampton Town Meeting votes to approve the 
purchase and appropriate the funds for the purchase and appropriate the funds for the 
purchase (bond vote, 60% plurality required purchase (bond vote, 60% plurality required 
for passage). The vote on this warrant article for passage). The vote on this warrant article 
is only the first step in that process and it is only the first step in that process and it 
does not irrevocably commit the Town to does not irrevocably commit the Town to 
acquiring wateracquiring water utility property."utility property."
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Outline of presentationOutline of presentation

•• Objectives of warrant articleObjectives of warrant article
•• RSA 38 explainedRSA 38 explained
•• Why investigate the water companyWhy investigate the water company
•• Water resource planningWater resource planning
•• Public vs. private ownershipPublic vs. private ownership
•• Benefits from possible acquisitionBenefits from possible acquisition
•• Financing acquisitionFinancing acquisition
•• MultiMulti--step voting processstep voting process
•• SummarySummary
•• DiscussionDiscussion
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WHAT is the objective?WHAT is the objective?

•• To authorize the Board of Selectmen To authorize the Board of Selectmen 
(through the Water Commission) to (through the Water Commission) to 
investigate the pros and cons of a investigate the pros and cons of a 
Town owned water utility and, if pro, Town owned water utility and, if pro, 
the feasibility of acquiring Aquarion the feasibility of acquiring Aquarion 
Water Company assetsWater Company assets
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RSA 38 explainedRSA 38 explained
•• Private utilities are monopolies allowed to serve the public Private utilities are monopolies allowed to serve the public onlyonly with with 

our consent.our consent.

•• Law allows towns to create and manage a municipal utility, to acLaw allows towns to create and manage a municipal utility, to acquire quire 
private utilities assets. private utilities assets. 

•• RSA requires RSA requires ““acquiringacquiring”” language to language to ‘‘start the ball rollingstart the ball rolling’’ so that the so that the 
utility will comply with the townutility will comply with the town’’s information requests.s information requests.

• Municipality asks Utility, in writing, within 30 days of YES vote if it 
wants to sell identified plant and property (RSA 38:6) - Utility replies 
in one of two ways (RSA 38:7)

1)  Utility agrees, submits price and other terms (RSA 38:7) and then 
within 90 days of a tentative agreement or a PUC decision, 
municipality votes on RSA 33-B “Revenue Bonds” (RSA 38:13)

2)  Utility disagrees, municipality files PUC Petition to determine (a) 
“public interest” for acquiring (RSA 38:10)  & (b) costs (RSA 38:9)



77

WHY do we want to do this WHY do we want to do this 
study?study?

•• Present day concerns about the Present day concerns about the 
operation of the private water utilityoperation of the private water utility

•• Long range planning about what is Long range planning about what is 
best for future North Hampton water best for future North Hampton water 
needs and resource protectionneeds and resource protection
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WHY do we want to do this WHY do we want to do this 
study?study?

•• Surrounding town water ratesSurrounding town water rates
(average annual standard cost (average annual standard cost -- 2004)2004)

ExeterExeter $225$225
PortsmouthPortsmouth $156$156
RyeRye $173$173
SeabrookSeabrook $ 80$ 80
Aquarion (North Hampton)Aquarion (North Hampton) $453$453
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WHY do we want to do this WHY do we want to do this 
study?study?

•• Per fire hydrant annual charges 2004Per fire hydrant annual charges 2004

ExeterExeter $140$140
PortsmouthPortsmouth $100$100
RyeRye $ 0$ 0
SeabrookSeabrook $ 0$ 0
Aquarion (North Hampton)Aquarion (North Hampton) $1071$1071
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WHY do we want to do this WHY do we want to do this 
study?study?

•• Hydrant rate totals in North HamptonHydrant rate totals in North Hampton
(total charges)                (each)(total charges)                (each)

1994/19951994/1995 $113,747$113,747 $767$767
1995/19961995/1996 $115,404$115,404 $785$785
1996/19971996/1997 $115,551$115,551 $786$786
1997/19981997/1998 $115,257$115,257 $784$784
1998/19991998/1999 $119,834$119,834 $815$815
1999/20001999/2000 $123,361$123,361 $839$839
2000/20012000/2001 $166,113$166,113 $1130 $1130 
2001/20022001/2002 $158,476$158,476 $1078$1078
2002/20032002/2003 $156,468$156,468 $1064$1064
2003/20042003/2004 $156,959$156,959 $1064$1064
2004/20052004/2005 $157,437 ($157,437 (estest)) $1067$1067
2005/20062005/2006 $157,437 ($157,437 (estest)) $1071$1071
2006/20072006/2007 $187,940$187,940 $1278$1278

============
Total paid:Total paid: $1,843,984$1,843,984
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Year Hydrants

Semi-Annual 
Service 

Commitment

Actual 
Service  
Record

s

Total Annual 
Hydrant 

Charges   
2002 147 294 42 $158,476.60   
2003 147 294 16 $156,468.20   
2004 147 294 0 $156,468.20   
2005 147 294 0 $156,959.95   

 
        
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
Source: Actual maintenance records provided by Aquarion to the North Hampton Water 
Commission Data Request 3-4. 
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Long Range Planning of Water Long Range Planning of Water 
Needs and UsageNeeds and Usage

•• Determine what is important for North Determine what is important for North 
Hampton and for the long range planning of Hampton and for the long range planning of 
our water needsour water needs

•• Concerns about future development and Concerns about future development and 
withdrawal of North Hampton resources withdrawal of North Hampton resources 

•• Regional water system concernsRegional water system concerns
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Less the 1% of the worldLess the 1% of the world’’s fresh water is s fresh water is 
available for drinking. available for drinking. 

We need local control of our water We need local control of our water 
resources.resources.
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Local vs. Foreign OwnershipLocal vs. Foreign Ownership

Do we want an Australian 
company controlling our water?
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Public vs. Private OwnershipPublic vs. Private Ownership

•• Public municipalities and private Public municipalities and private 
corporations are fundamentally corporations are fundamentally 
different:different:

Municipality Municipality -- to serve its to serve its constituentsconstituents
Corporation Corporation -- to serve its to serve its stockholdersstockholders

•• 86% of all Americans receive their 86% of all Americans receive their 
water from municipally owned utilities.water from municipally owned utilities.

•• In NH,  33 private water utilities serveIn NH,  33 private water utilities serve
~ 15% of all residents~ 15% of all residents
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Public vs. Private OwnershipPublic vs. Private Ownership

The PUC guarantees ~10% profit to The PUC guarantees ~10% profit to 
shareholders of the privately shareholders of the privately 
owned water companyowned water company--

the more they spend*, the more they spend*, 
the more profit they makethe more profit they make--

therefore, the therefore, the consumersconsumers pay more       pay more       
for water and for water and everyoneeveryone pays more in pays more in 
taxes for hydrants.taxes for hydrants.

Macquarie
Profits

* Aquarion claims they “invest” – they  borrow - - - we pay off the debt!
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Benefits from AcquisitionBenefits from Acquisition

•• TownTown’’s ownership controls costs, quality,     s ownership controls costs, quality,     
service, and system expansionservice, and system expansion

•• Conserve and protect our water resourcesConserve and protect our water resources
•• Maintain an adequate water supplyMaintain an adequate water supply
•• Invest to improve the systemInvest to improve the system
•• Consistent, dependable hydrant Consistent, dependable hydrant 

maintenancemaintenance
•• Improve service Improve service –– equitable maintenance equitable maintenance 

for all townsfor all towns
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Benefits from AcquisitionBenefits from Acquisition
•• AvoidAvoid poor management decisions:poor management decisions:

–– Hobbs Well: paid for by rate payers, but never became a Hobbs Well: paid for by rate payers, but never became a 
production wellproduction well

–– Peabody Well: developed in Peabody Well: developed in StrathamStratham -- paid for by North paid for by North 
Hampton rate payersHampton rate payers

–– Mill Road Well: had to remove the building because it Mill Road Well: had to remove the building because it 
was within the 400 ft sanitary radiuswas within the 400 ft sanitary radius

–– Hydrants and other infrastructure have not received Hydrants and other infrastructure have not received 
required maintenance as reflected in Aquarionrequired maintenance as reflected in Aquarion’’s s 
maintenance logsmaintenance logs

–– Lack of Lack of ““Good NeighborGood Neighbor”” decisiondecision--making by Aquarionmaking by Aquarion——
impact on existing wells by new production wellsimpact on existing wells by new production wells
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WHO benefits from acquisition?WHO benefits from acquisition?

** All Customers **** All Customers **

•• Motivated to minimize expensesMotivated to minimize expenses

•• FocusFocus
–– Quality of water & servicesQuality of water & services
–– Resource preservation vs. corporate      Resource preservation vs. corporate      

profitsprofits

•• Continued services to adjoining townsContinued services to adjoining towns
–– State requirementState requirement
–– Commitment to improve serviceCommitment to improve service
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WHO benefits from acquisition?WHO benefits from acquisition?

** Well Owners **** Well Owners **

•• Reasonable Well Owner Response PolicyReasonable Well Owner Response Policy

•• Protection against dry wells when new Protection against dry wells when new 
utility wells are developedutility wells are developed

•• Protection of streams, ponds and Protection of streams, ponds and 
wetlands wetlands –– Private well recharge sourcesPrivate well recharge sources

•• Aquifer protection from future high Aquifer protection from future high 
demands demands –– Regional water system?Regional water system?
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HOW do we finance the acquisition?HOW do we finance the acquisition?

•• 3030--year tax exempt municipal revenue bondyear tax exempt municipal revenue bond

•• Town tax exemption Town tax exemption -- water rates would no water rates would no 
longer bear tax burdenlonger bear tax burden

•• Profit burden Profit burden –– a town owned system does a town owned system does 
not need to make a shareholder profitnot need to make a shareholder profit

•• No Town General Fund revenues used to pay No Town General Fund revenues used to pay 
for the systemfor the system

•• Water department revenues will pay 100% Water department revenues will pay 100% 
of acquisition debt service & feasibility studyof acquisition debt service & feasibility study
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HOW do we finance operations?HOW do we finance operations?

•• Water revenues from water service Water revenues from water service 
customers in North Hamptoncustomers in North Hampton

•• No rate increase to pay bondNo rate increase to pay bond

•• Wholesale water sold to users outside Wholesale water sold to users outside 
of North Hamptonof North Hampton

•• No cost to residents who donNo cost to residents who don’’t use t use 
town water (private well owners)town water (private well owners)
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WHO will oversee and operate the   WHO will oversee and operate the    
system?system?

•• Oversight:  North HamptonOversight:  North Hampton
Selectmen and Selectmen and 
Water CommissionersWater Commissioners

Management & OperationsManagement & Operations
-- Professional service companyProfessional service company
-- No new municipal employeesNo new municipal employees
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WHAT is the process?WHAT is the process?

•• Step 1Step 1 Vote to investigate Vote to investigate 
(no funds authorized)(no funds authorized)

•• Step 2Step 2 Vote to authorize funding for Vote to authorize funding for 
determination of purchase determination of purchase 
conditions, price and legal feesconditions, price and legal fees

•• Step 3 Step 3 Vote to authorize a municipal Vote to authorize a municipal 
revenue bond to fund the revenue bond to fund the 
purchase should the final purchase should the final 
price be acceptableprice be acceptable
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WHEN do we vote?WHEN do we vote?

•• Deliberative Session  November 14thDeliberative Session  November 14th
•• First vote First vote Dec. 19, 2006 Dec. 19, 2006 
•• Deliberative Session date TBDDeliberative Session date TBD
•• Second vote Second vote March 2007 or later March 2007 or later 
•• Deliberative Session date TBDDeliberative Session date TBD
•• Final vote Final vote March 2008 or laterMarch 2008 or later
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First Vote: December 19, 2006First Vote: December 19, 2006

•• Ballot vote Ballot vote -- TwoTwo--thirds vote thirds vote 
requiredrequired

•• No funding requestedNo funding requested: successful : successful 
vote does not commit or authorize vote does not commit or authorize 
fundsfunds

•• A YES vote begins the processA YES vote begins the process
Written notice to AquarionWritten notice to Aquarion
Negotiations and/orNegotiations and/or

filing of NH PUC Petitionfiling of NH PUC Petition
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Second Vote: March 2007 Second Vote: March 2007 
(or later)(or later)

•• Deliberative Session Deliberative Session –– Warrant Article for Warrant Article for 
funding of funding of ““due diligence and legal feesdue diligence and legal fees””
to establish a price for the assets through to establish a price for the assets through 
negotiations or a hearing before the NH negotiations or a hearing before the NH 
PUCPUC

•• Present, consider and debate Warrant Present, consider and debate Warrant 
Article to fund Article to fund ““due diligence and legal due diligence and legal 
feesfees””

•• Ballot vote, simple majority required for Ballot vote, simple majority required for 
passagepassage
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Final Vote: March 2008Final Vote: March 2008
(or later)(or later)

•• If sales price is agreeableIf sales price is agreeable

•• Town Meeting: Deliberative Session Town Meeting: Deliberative Session --
to present, consider and debate to present, consider and debate 
warrant article to authorize funds warrant article to authorize funds 
based on a acceptable price and plan based on a acceptable price and plan 
for servicefor service

•• Ballot vote to authorize municipal Ballot vote to authorize municipal 
revenue bond to purchase the water revenue bond to purchase the water 
company assetscompany assets
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WHY is it important?WHY is it important?
•• Water resources are critical and Water resources are critical and 

valuable to North Hamptonvaluable to North Hampton’’s futures future

•• Town ownership controls costs, quality, Town ownership controls costs, quality, 
service, and system developmentservice, and system development

•• Focus on service to North Hampton Focus on service to North Hampton 
instead of profits paid to a foreign instead of profits paid to a foreign 
company and shareholderscompany and shareholders

•• Long term savings and ownershipLong term savings and ownership
once the bond is paid offonce the bond is paid off
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Consider:Consider:
Aquarion has been very active telling everyone Aquarion has been very active telling everyone 

what a bad idea this is.what a bad idea this is.

Do we really believe AquarionDo we really believe Aquarion’’s goal is to do s goal is to do 
what is best for North Hampton?what is best for North Hampton?

ShouldnShouldn’’t North Hampton determine what is t North Hampton determine what is 
best for North Hampton?best for North Hampton?

ShouldnShouldn’’t Aquarion be supporting the study if t Aquarion be supporting the study if 
they are so confident of the findings?they are so confident of the findings?

Allowing Aquarion to influence this decision is Allowing Aquarion to influence this decision is 
like asking the IRS to fill out your tax return!like asking the IRS to fill out your tax return!
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ACTION REQUIREDACTION REQUIRED
Authorize the North Hampton Board of Authorize the North Hampton Board of 

Selectmen to take the First StepSelectmen to take the First Step

Begin the investigation of the merits of Begin the investigation of the merits of 
a towna town--owned water utility and fiscal owned water utility and fiscal 
prudence of acquisitionprudence of acquisition

Determine the answers to the many Determine the answers to the many 
unanswered questions and issuesunanswered questions and issues



DiscussionDiscussion


